	STAGE
	NZ STRATEGY
	Ministry of Health (MoH)  / District Health Board (DHB)  ALERT CODE
	OBJECTIVE AND ACTION

	1
	Plan for it 
(Planning) 
	WHITE 
(Information / advisory) 
	Objective: devise a plan to reduce the health, social and economic impact of a pandemic on New Zealand 

Full engagement of whole of government

Consultation with and input from many agencies

	
	
	YELLOW 
(Standby) 
	Prepare to implement pandemic response action plans

	2
	Keep it out 
(Border Management) 
	RED
(Activation) 

	  Objective: keep pandemic out of New Zealand 
  Wide range of border management options: 
  - closure of New Zealand’s border to all non-nationals 
  - quarantine of all returning New Zealand citizens 
  Enhance internal disease surveillance and notification 
  Investigate and follow up any suspect cases 

	3
	Stamp it out 
(Cluster Control) 
	
	Objective: control and/or eliminate any clusters that might be found in New Zealand
Isolate and treat patients and households 
Contact trace and treat all contacts 
 Restrict movement into/out of affected area(s) 
  MoH directs regional closure of education organisations to children and students, closes other places where people congregate, and prohibits mass gatherings 
  Maintain border management 

	4
	Manage it 
(Pandemic Management) 
	
	Objective: to reduce the impact of pandemic influenza on New Zealand’s population 
  Health service reconfiguration to support community response in affected areas 
  MoH directs national closure of education organisations to children and students, closes other places where people congregate, and prohibits mass gatherings 
  Social distancing measures 
  Support for people cared for at home, and their families 

	5
	Recover from it 
(Recovery) 
	GREEN 
(Stand down) 
	Objective: expedite the recovery of population health where impacted by pandemic, pandemic management measures, or disruption to normal services 
  Phase starts when the population is protected by vaccination, or the pandemic abates in New Zealand


� The transition from Code White to Red could be quite quick (that is, the Code Yellow stage could be short).





